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Strategic Goals

The passionat€ team ofou institute after sev€ral discussion and planning and guided

by the Mission and Vision of the Institut€s, euality policy, Core Values and Stake

holder's expoctations framed the Institutions strategic Goals.

Instft utiotr Strrtcgic Goab:

L Fotlowing etrective teaching leaming process

2. Developing and following leadership and participative management

3. Establishing a continuous Iatemal euetity Assurance Slstem

4. Ensuring good govemaDce

5. Ensuring student's development and participation

6. Ensuring staffdevelopment & w€lfare

7. Developing financial management

8. Put emphasize on Institute - Industry interaction and partrlelship

9. D€velopment of entepreneuship

10. Encouaging research and development work

11. Increasing intemal revenue generation

12. Increasing Alumi Intemction and participation and Outr€iach activities

13. Engagcment in Commrmity Servic€s and Activities

14. Developing physical infiasfuctue

15. Getting membenhips ofprofessional bodies, Itrd chapters, student,s
chapter etc.



Strotegic Planning (2 0 2 0- 2 02 5)

]Teaching
lea rtring
process

. Academic planning and preparation ofAcademic Calendar. Deyelopment ofteaching plan as per INC and MUHS norms. Use ofmore teaching aids and adopt more ICT. Development ofe- leamlng resources

. Promote research culture & facilities
o Provide mentoring and personal support
. Follow a transparent and fair feedback system. Conduct training bas€d programs
. Eyaluation pammeters and benchmarking
. Continuous assessment to measure outcomes
. Performanc€ development through credlt system
. Implementation of bestpractices

Leadership
and
pa rtici patiye
matragemena

Dec€ntralize the academic, administation and student
related authorities & respons ibilities
Prescribe duties, responsibilities and accountability
Establishment of fiDctional committees

Itraernal
Quality
Assurarce
System

. Establishment of IQAC done
r Framing ofQuality Policy & publishing regularly
o Formation of Quality Monitoring Committee & functioningo Educating & Training ofall employees
o Periodic check & guidance for quality improvement
o Establishment ofaudit team and process
. Audit for remedial measwes
. Promoting best practlces
. Annual repon preparation & submission

Good governance e VisiorL Mission development & their articulation in eyery key position. Evaluation of lnstitute's F,erformance and benchmarking. Institutional srrategic goals setting
. Institutional Strategic development plan
. Monitoring and Lnplementing the Quality Management Systemso Following organization structure
. Smooth Working of statutory co
o Establishing E govemance
. Leaderchip developmem through
. Establishing i emal audit comm
o Code ofconduct & policy formul

implementation



Studellt's
developmeot
and
participaaion

. Budget allocation for stdent development progammes and activities

. Formation ofstudent council

. Student's repres€ntation in various committee and cell

. Participation in competitions

. Organizingcompetitions

. Rewards & recognitions of achievers

. Participation in extracuricular activities

. Participating in social and welfare activities

. Recruitrnent Policy fomation & implernentation

. Staff performanc€ evaluation system
o StaffTraining for quality improvement
. Best possible work facilities & infrasructue facilities
. Code ofconduct, servic€ rules & Ieaye rules
o Staff welfare policy rmplementation
. Rewards, recognitions and inc€nhves
. Deputation for seminan, conferences and workshops etc.
. Sponsorshil Motivation for qualification improyement
. Support for research, consultancy, innovations

Staff
development&
welfa re

Financisl
management

. Framing & implementation ofpulchase and Financial policies

. Department wise Budget planning and allocation

. Forecasting income & expenditure

. Effective functioning ofpurchase committee

. Plans for Emergency Fund

. Budget fomulation & approval through Finance Commjttee

. Periodic Audit
Research and
innovation

o Dedicated R &D Acilitation Centre
o Establish and develop kboratories with more research faciliry
. Fund geoeration through Project proposals
. Apply for GovemmentO.{on4overnment industry, sponsored funds
. Collaborations with Govemment & private InstituGs. Universities and

Research Organizations
. Applyrng for patent



Alumni
Interaction

. Fomalion ofAlumni association, parEcipatim ard regfunation

. Data bsse creatioq Regular interadions with alumni

and mtworking

. Recognition ofsuccessful alunni

. Orgadzing for guest lectureryrvorkshops

. Exploringcontributions

. Sponsorshipyscholarshipyfund generation

Commudty
Services and
Outreach
Activiaies

Budget from institution resouces/Faculty/students

/otlsr donors

Identrry community and social development work

Idertif challenges of society for development work

ProYide health care facilities

Conducting awareness camps

lPhysical
infrrstruchrre

. Inftastrucofe building developnent & modification

. Smart Class rooms, Tutorials, Seminar hatls

. Modemization oftaborarory & equipment

. Morc ICT enabled classrooms

. Libnry infi-astructure up gradation

. System up gadalion

. Functional facilities for eJeaming

o Safety & Security management

o Water facility

. Developing sports (indoor/outdoor) facilities

o Plantations

. Rain warer haryesting

. Renewable Enerry usage

. tlygiene, zero plastic & green campus

. Recycling ofwater '



Strate g,, Implementation and Monitoring

After approval of Stategic development plan the next step is its
implementation During implernenhtion the progress of strategy shall be measued
from time to time Hence the measurable success indicators are clearly spelt out in the

implementation document. The Principl along with College Council and other team

member will be the custodian for strategic plan and its deployment.

Implemeotatiotr at Institute I-€vel

Strategic developmcnt

plan

lmplemeoted & monitored by

Govemance &
Administration

priDcipal, members of college council,

administrativeofficer

principal ,HODS, Admission tean, Students section

principal, HODS, Coordinators

Infi astructure (physical) principal, Memben of college council, Administrative

OIficer

principal, HODS

principal, Faculty and Staff

Principal, HODs

HODS and Faculty



Measura ble during Implementaaior

Effectiv€

aeaching

lerrnitrg

proaess

No. orteaching aids

Syllabus completion

Seminars

No. of leaming resources
No. ofstudent cormseling/mento ng
Result of examinations (Pass, Firstclasses, Distmctions)
Student feedback
Reporhng structure in place

Intenral
Quality
Assurance
System

Number of IQAS initiarives

Audih Reports

Good governance r' Vision, Mission , Dissemination & Review

r' Organization structure in place

r' Degree of decentral ization

r' Degree ofE govemance

r' Resource mobilization

r' Sta.ffap,praisal
/ Servic€ rules & b€nefits

Saudetrt's
development atrd
participatior

Number of student participation

Number of skill development programmes

Number ofspons, technical, cultural events organized

Sports intastructure provided

Funding for sports
Regional, National & Intemational competitions



SaaII
deyelopmetrt
& welfare

Number of Staff attending trarning programs

Staff training progmms organized

Number of staffwelfare programs

Staff awards/ recognitions/ incentivss
Financial
managemenl

r' Annual Budget forecasting income & expenditure
r' Utilization I Allocation offunds Intemal & Extemal Audit

AIumni Interaction Alumni data base

Number of interactions
Contribution towards students development

Community
Servic€s and
trxaensior
Activities

Health awareness camps provided
Number of social projects undertaken

Number ofsocial welfare or outreach programs done

Itrfrastructure -
physical r' Number ofbuildings, class rooms added

y' Removal of obstacles

r' New Laboratories added

/ New equipment added

/ Annual budget all(rcflt€/ &. ltilizfd
r' Harvesting & Recycling ofwater
r' Renewable energy sourc€ development

/ Green initiatives

Numbers ofreference and $andard book

Number of National& Intemational joumals

Digital Library

Smart Classroom

ICT enabled classrooms



Monitoring of stnaegic plsr

The implementation of stmtegic plan will be monitored time to time by principal,

Coltege Council and ofher committe€s through periodic review. The section heads will
prqnre the detailed progess rEDrt and Uesent it in the review meetrngs. The
benchmarking of quality standards and its monitoring, eyaluation of attainment wilt be
caried out by the IQAC indep€ndently. The IeAC will report rhe findings to the College
Council. With thorough analysis of outcomes aDd based on IeAC report, the above will
recommend the coneclive actions, need of furtier processes and deployment of resourc€s.

All thes€ reports will be forwarded for further discussions and implementation by the
Board of Trustees.
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